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YEARLY STATUS REPORT - 2023-2024

Part

A

Data of thel

nstitution

1.Name of the Institution

JALPAI GURI
COLLEGE

GOVT. ENG NEERI NG

Name of the Head of the institution

Dr. Amtava Ray

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes

campus?
* Phone No. of the Principal 9434381078
¢ Alternate phone No. 7063667196
e Mobile No. (Principal) 8900461118

Registered e-mail 1D (Principal)

princi pal @gec.ac.in

e Address Jal pai guri Govt. Engneering
Col | ege, Jal paiguri -735102

e City/Town Jal pai gurii

o State/UT West Bengal

e Pin Code 735102

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

03/ 01/ 2012

e Type of Institution

Co- educati on

e Location

Rur al
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Financial Status

G ants-in aid

e Name of the IQAC Co-ordinator/Director | Dr. Bi kash Chandra Mandal
e Phone No. 9433086219

e Mobile No: 9382147821

e IQACemail ID I gac@gec.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://jgec.ac.in/public/upload/
noti ce/ 1720954343. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://jgec.ac.in/devl opnent/ pub
lic/upl oad/ acadeni ¢/ 1690656810. pd
f

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.13 2021 23/ 02/ 2021 |22/ 02/ 2025

6.Date of Establishment of IQAC

23/ 08/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
ni | ni | ni | Ni | ni |
8.Provide details regarding the composition of the IQAC:
e Upload the latest notification regarding the | View File

composition of the IQAC by the HEI

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s) and
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compliance to the decisions taken
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Successfully conducted senester exam nations and publi shed
results on tinme, with a special enphasis on final year results

rel eased within one nonth. 2. Pronoted research initiatives. 3.
Encouraged active participation of students and faculty in workshops
and conferences. 4. Enhanced the placenent scenario for students. 5.
Devel oped various policy docunents to guide institutional processes.
To ensure the institute operates in accordance with the guidelines
outlined in various policy docunents.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
For efficient and transparent | mpr ovi ng
institutional governance system
To conduct senester exam nation Senmest er exam nation conducted
in time. on tine
To expedite the publication of Results published in tine
resul ts.

To place greater enphasis on the |Enhanced pl acenent opportunities
pl acenent drive

To | nprove student satisfaction i nprovi ng

13.Wasthe AQAR placed beforethe statutory | Yes
body?

e Name of the statutory body
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Name of the statutory body Date of meeting(s)
Academ ¢ counci | 25/ 11/ 2024
14 Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
2022-2023 26/ 02/ 2024

15.Multidisciplinary / interdisciplinary

1. Qur institute is planning to introduce nultidisciplinary and
interdisciplinary courses. 2. Second-year students are offered the
opportunity to swtch branches based on their first-year
performance. The curricul um has been updated to accommbdate these
branch transitions. 3. Both students and faculty nenbers are
actively publishing research papers in interdisciplinary fields. 4.
Students fromall branches contribute to the Center of Innovation
where they work together to devel op new products. 5. The depart nent
offers interdisciplinary courses to students as el ectives, allow ng
themto broaden their know edge. 6. MAKAUT enabl es students to
pursue interdisciplinary courses through MOOCs as part of their path
to earning an honors degree. 7. Students engage in
interdisciplinary projects through departnental collaborations,

i ndustrial partnerships, and other initiatives. 8.The institute
encour ages col | aborative research across departnents, enabling
students and faculty to work on projects that address conplex, real-
wor |l d problens through nmultiple disciplinary | enses. 9. Students
participate in interdisciplinary conpetitions, such as hackat hons
and desi gn chall enges, where teans fromdifferent academ c
backgrounds col | aborate to sol ve conpl ex problens. 10. Faculty and

i ndustry experts fromdifferent disciplines nentor students,

of fering diverse perspectives and gui dance that hel p them approach
problenms fromnultiple angles.

16.Academic bank of credits (ABC):

1. JCGEC records students' academ c achi evenents, including degrees
and grades, in the MAKAUT online portal. 2. MAKAUT upl oads student
information to the National Acadenm c Depository. 3. The coll ege
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mai ntai ns a record of subject-wi se credits for each student. 4.
Students can access their academ c records and credit accunul ati on
details through the JGEC online portal, offering greater
transparency and control over their educational journey. 5. Students
can earn credits through various MOOCs and online courses, which are
stored in the Academ c Bank, supporting lifelong I earning and the
recognition of non-traditional |earning pathways. 6. Students have
created APAAR I D.

17.5kill development:

1. The Training and Placenent Cells at our institute regularly
organi ze skill devel opnent activities to enhance students
conpetencies. 2. The Coders C ub hosts various prograns focused on
devel opi ng coding skills and fostering a passion for programm ng.

3. Students organi ze an annual technical fest called ' SHRI STI',

ai med at enhancing their technical skills through workshops,
conpetitions, and hands-on activities. 4. The JGEC Al umni

Associ ation facilitates industry-institute interactions, providing
students with val uabl e insights and exposure to real-world industry
practices. 5. JCGEC organi zes hands-on wor kshops, such as raincoat -
meki ng and paper-nmaking, to pronote practical skill devel opnent. 6.
JGEC has signed MoUs with organi zations |ike Internshala, Bhilai
Steel Plant, Coca-Cola, and others, offering students opportunities
for internships that include stipends, contributing to their skill-
building efforts. 7. JGEC has partnered with the Cyber Security
Centre of Excellence, Governnent of West Bengal, where students
participate in specialized skill devel opnment progranms to enhance
their expertise in cybersecurity. 8. JGEC regularly encourages
hackat hons, innovation chall enges, and design thinking workshops

t hat encourage students to apply their skills to solve real-world
probl ens, fostering creativity and innovation. 9. JGEC s faculty and
i ndustry nentors provide personalized career counseling, guidance,
and nentorship to students, hel ping them navigate their professional
journey and align their skill devel opnent with career goals. 10. The
institute collaborates with various industries to offer tailored
training programs, giving students hands-on experience and up-to-
date industry know edge relevant to their field of study.

18.Appropriate integration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Qur Institute has devised a conprehensive strategy for integrating
| ndi an Knowl edge Systens (1KS) into education. This includes
teaching in both the official mediumof instruction and Indian

| anguages, incorporating cultural elenents, and utilizing online
platforms to expand accessibility. This approach not only preserves
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and pronotes India s rich heritage but al so encourages students to
think critically, ethically, and globally, while staying connected
to their cultural roots. By nerging nodern technology wth
traditional know edge, this initiative ains to offer a nore enriched
educati onal experience for future generations. Qur institute revised
its curriculumstarting fromthe 2021-22 batch, incorporating
courses such as Essence of Traditional Know edge (MC-

EC/ VE/ EE/ CE/ CS/ 1 T/ 301) and Indian Constitution to effectively
integrate |Indian Knowl edge Systens into the acadenic framework.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qut conme- Based Education (OBE) is an educational franmework that
enphasi zes the attai nnent of specific |earning outcones, aimng to
ensure that students acquire the know edge, skills, and conpetencies
required to succeed in the real world. The primary goal of OBEis to
focus on what students can denonstrate or achieve by the end of a
course or program rather than nerely conpl eting coursework or
following a prescribed syllabus. This approach ensures that
education is directly linked to the practical needs and expectations
of society, industry, and personal devel opnent. To pl ace greater
enphasi s on Qut cone-Based Education (OBE), our course curricul um has
been thoroughly revised starting fromthe 2021-22 session. The
institute actively gathers feedback fromalumi and industry

prof essionals to continuously update the syllabus, ensuring it is
nore out come-oriented. The outcones at JGEC are assessed through the
cal cul ati on of course outcones, aligning wth the principles of OBE

20.Distance education/online education:

Di stance educati on and online education have revol utioni zed the way
learning is delivered, especially in today s fast-paced, technol ogy-
driven world. Wth the advent of the internet and digital platforns,
education is no longer confined to traditional classroomsettings.

I nstead, it has becone nore accessible, flexible, and tailored to

t he needs of diverse |earners. MAKAUT has introduced MOOCs (Massive
Open Online Courses) in the follow ng ways: 1. MOOCs for Honors
Degree at the Undergraduate Level: For a B. Tech. honors degree,
students are required to earn 20 credits from MOOCs of fered by
established platforns, in addition to the nandatory credits required
for the B. Tech. degree. 2. MOOCs for Mandatory Coursework for
Research Scholars (Ph.D.): Ph.D. research scholars are required to
conplete MOOCs as part of their mandatory coursework, as reconmended
by their research supervisor. 3. MOOCs for Additional Requirenents
Prescri bed by MAKAUT: MOOCs are also utilized to fulfill any
addi ti onal mandatory requirenents as prescri bed by MAKAUT for

vari ous acadeni c prograns.
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Extended Profile

1.Programme

1.1 8
Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
2.1 1514
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 370
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 1514
Number of students who appeared for the examinations conducted
by the institution during the year:

File Description Documents

Institutional Data in Prescribed Format View File
3.Academic
31 460
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
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3.2 80

Number of full-time teachers during the year:

File Description Documents
Institutional Data in Prescribed Format View File
3.3 110

Number of sanctioned posts for the year:

4. nstitution

4.1 45

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 28

Total number of Classrooms and Seminar halls

4.3 550

Total number of computers on campus for academic purposes

4.4 198. 23

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Jal pai guri Governnent Engi neering College (JCGEC) takes a strategic
and t horough approach to curricul um devel opnent and revi si on,
ensuring that its prograns align wth current devel opnental trends
and gl obal technol ogi cal perspectives. The curricula are designed
with clear, outconme-based | earning objectives that incorporate both
prof essi onal relevance and the needs of the corporate world. JGEC
follows the guidelines set by Statutory Regulatory Authorities
(SRAs), including UG and Al CTE, and any updates to the curricul um
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are introduced through a structured process. This process invol ves
feasibility assessnents, input fromthe Board of Studies

(BOS) —<onpri sing academ ¢ and i ndustry experts—and approval by the
Academ ¢ Counci | .

JCEC offers six undergraduate and two postgraduate courses in

t echnol ogy/ engi neering, with the curriculumfor these prograns being
revised in 2021. The updated curricula include well-defined program
out cones, programspecific outcones, and course outcones for al
progranms. Additionally, JGEC gathers feedback from students and
faculty at the end of each senester to support continuous academ c

i mprovenent. Overall, the college’ s curriculum devel opnent approach
reflects its dedication to upholding high educational standards and
ensuring the relevance and effectiveness of its prograns.

File Description Documents

Upload additional information, if View File
any

Link for additional information
https://jgec.ac.in/academ c/7

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

8

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

7
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File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of Studies/ No File Upl oaded

Academic Council meetings with
approval for these courses

MoUs with relevant No File Upl oaded
organizations for these courses, if

any

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

7
File Description Documents
Minutes of relevant Academic View File
Council/BoS meetings
Any additional information View File
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective
Course System

8

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Jal pai guri Governnent Engi neering College (JCGEC) has strategically
i ncorporated interdisciplinary courses into its undergraduate
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engineering curricula to equip students with a broad range of skills
vital for success in the digital age.

One such course, "Programm ng for Problem Solving," is introduced in
the first year across all engineering prograns, aimng to build
foundati onal conputer programm ng skills essential for students in

t echnol ogy and engi neering fields.

In the second year, students engage with the "Human Val ues and

Prof essi onal Ethics" course, which focuses on the inportance of
ethics, responsibility, and awareness of gender and caste equity in
real -world situations. Additionally, the "Essence of Traditional
Knowl edge" course seeks to reconnect students with India's

i ndi genous knowl edge and culture, enriching their academ c journey
wi th social val ues.

To further enhance their professional preparedness, JCGEC includes
"Principles of Managenent" in the final year curriculum This course
hel ps students devel op key managenent skills, preparing themfor

| eadership roles in a highly conpetitive business |andscape.

These interdisciplinary courses not only inprove students'

enpl oyability but also foster their overall personal and

prof essional growh, ensuring they are well-prepared for the

chal | enges of the nodern world and adding significant value to their
academ c experience at JCGEC

File Description Documents

Upload the list and description of View File
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year

6
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File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

618

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

60

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the | C. Any 2 of the above
syllabus (semester-wise / year -wise) is obtained
from 1) Students 2) Teachers3) Employers

and 4) Alumni
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File Description

Documents

Provide the URL for
stakeholders’ feedback report

htt ps: //docs. googl e. conf spr eadsheet s/ d/ 1Tl 9x

on?_auk] OvRst WhX330dLobVxpShOC3I VM6r oo/ edi t
?usp=shari ng

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

View File

1.4.2 - Thefeedback system of the Institution

comprisesthefollowing

A. Feedback coll ected, anal ysed
and action taken nade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders
feedback report

https://jgec.ac.in/academ c/22

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

353

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
the reservation policy during the year (exclusive of supernumerary seats)

141
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The institute is committed to creating a nurturing and supportive
academ c environnent for all its students. The academ c year begins
with an extensive orientation program desi gned for both new students
and their parents. This programains to famliarize themw th the
college's facilities, regulations, and faculty nenbers. Speci al
enphasis is placed on assisting |ateral entry students—those
admtted directly into the second year—by offering tailored cl asses
to help themtransition seam essly into the ongoi ng academ c
curricul um

Faculty nenbers play an active role in nonitoring student progress,
wWith particular attention given to those who nmay need extra support.
To aid these students, the institute organizes tutorial sessions,
extra cl asses, and workshops, particularly in subjects such as C
progranmm ng and MATLAB. The institute al so offers nunerous
opportunities for students to address academ c backl ogs through make-
up exans and suppl enentary assessnents.

Addi tionally, faculty nmenbers provide dedi cated coaching for
students preparing for conpetitive exans, such as GATE, ensuring

t hey have the guidance and resources needed for success. This

conpr ehensi ve, student-centered approach underscores the institute's
commtnment to fostering an environnent where every student has the
opportunity to excel academcally and reach their full potential.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec. ac.in/announcenent/5

2.2.2 - Student — Teacher (full-time) ratio
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Y ear Number of Students Number of Teachers
22/ 03/ 2024 1541 80

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodologies are used for enhancing learning experiences:

JGEC (Jal pai guri Governnent Engi neering College) follows an academ c
approach that blends theoretical know edge with practi cal

experience. The eval uation systemincludes 30%internal assessnents
and 70% end- of - senest er exans, supplenented by regular class tests
for continuous nonitoring of student progress.

A major focus of the institution is on practical exposure. Students
are encouraged to participate in hands-on experinents and receive
gui dance from faculty nenbers. The col |l ege enphasi zes student -
centric |l earning nethods such as experiential, participative, and
probl em based | earning to devel op both theoretical and practi cal
skills.

The curriculumintegrates intensive | aboratory work, design and
project tasks, and industrial training to equip students with real -
wor | d experience. Postgraduate students contribute to undergraduate
t eachi ng and engage in comunity extension activities, fostering
col I aborative | earning. G oup projects and probl em based | earni ng
stimulate critical thinking and teamorKk.

Additionally, students in technical
undert ake probl em based projects,

prograns are required to
allowng themto apply theoreti cal

concepts to solve practical challenges. Overall, JGEC s acadenic
systemains to cultivate creativity, critical thinking, and
scientific tenper, preparing students for success in both acadenic
and professional fields.

File Description Documents

Upload any additional View File

information

Link for additional Information
https://ww. vl ab. co.in/
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2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and learning

The engi neering programat our institution is designed to provide
students with a well-rounded and practical education. The curricul um
i ncl udes practical courses throughout the four years, culmnating in
a final project in the |ast senester. The assessnent system consists
of internal evaluations (30% and end-of-senmester exans (70%, wth
two class tests evenly spaced during the senester to offer regular

f eedback on student progress.

A strong enphasis is placed on experiential |earning through

i ntensive | aboratory experinents, design projects, and industri al
trai ning, hel ping students devel op both practical skills and
critical thinking abilities. Postgraduate students actively
partici pate in undergraduate teaching and conmunity extension
activities, pronoting a collaborative and participative |earning
envi ronnent .

Group projects are encouraged to foster teammrk and hands-on

| earni ng. Probl em based and case-based | earni ng nethods are

i ncorporated across all departnents to stinulate critical thinking
and problemsolving. Additionally, students in technical prograns
are required to conplete conpul sory probl embased projects, further
honi ng their analytical and problemsolving skills.

Overall, the program s holistic approach ensures that students
receive a conprehensive engi neering education, blending theory with
practical experience, and preparing themfor success in their

car eers.

File Description Documents

Provide link for webpage
describing ICT enabled tools htt ps://ww. yout ube. coml Sudi pMandal
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

80
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File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The col | ege denonstrates its commtnent to providing a well -
structured and conprehensive acadenm c experience through the
proactive preparation and distribution of a detailed acadenic
calendar at the start of each year. In line with university

regul ations, this calendar ensures that the college neets the

requi red 90 wor ki ng days per senester and includes key dates such as
reopeni ng, holidays, and significant events |i ke Foundation Day,
Sports Day, and the Coll ege Technical Festival.

The availability of the cal endar on the coll ege website and portal
refl ects a nodern, accessible approach to conmuni cati on and

organi zation, making it easy for both faculty and students to stay

I nformed about inportant dates and events. Additionally, the careful
pl anni ng of tinetables and exam nati on schedul es in accordance wth
t he cal endar denonstrates the college's commtnent to maintaining a
wel | - organi zed academ ¢ structure.

I n cases of unforeseen circunstances, the college's willingness to
extend | ecture and | ab sessions beyond regular hours to ensure the
conpl etion of the curriculumhighlights its dedication to preserving
the quality and integrity of the educational program

Overall, the college’'s proactive approach to scheduling, digital
accessibility, and adherence to curricul umrequirenents underscores
its commtnent to providing a thorough and wel | -organi zed academ ¢
envi ronnent for both students and faculty.

File Description Documents

Upload the Academic Caendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachersagainst sanctioned posts during the year
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80

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

16

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachers for 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers total teaching experiencein the current institution)

80

File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

30
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File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

615

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

JGEC is conmtted to maintaining high academ ¢ standards through a
conpr ehensi ve eval uation systemthat includes both formative and
summat i ve assessnents. The establishnent of an exclusive Exam nation
Cel |, managed by the Controller of Exam nation, ensures the
effective inplenentation of reforns recomended by the Autononous
Body/ Uni versi ty.

Faculty involvenent in setting question papers, along w th thorough
result analysis and review by Departnent Heads, highlights the
institution's dedication to the integrity and quality of the

eval uation process. The college’s neticul ous planni ng of senester
exam nations, including the appointnent of internal supervisors,
Invigilators, and the use of software for result processing, ensures
snoot h conduct and tinely publication of results.

Additionally, JGEC s ongoing inplenentation of "Student Life Cycle
Managenent" to autonmate adm nistrative processes reflects a forward-
t hi nki ng approach to inproving efficiency and streaniining

oper ati ons.

Overall, JGEC s focus on a rigorous eval uation system conbined with
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the integration of nodern technol ogies, denonstrates its conm tnent
to high academ c standards and operational excellence, benefiting
both students and faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://jgec.ac.in/result

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

Jal pai guri Governnment Engi neering College (JGEC) prioritizes

educati onal excellence by clearly defining and communi cati ng Program
Qut cones (PGs), Program Specific Qutcones (PSGCs), and Course
Qutconmes (CGs) for all undergraduate and postgraduate courses. These
outconmes are prom nently displayed on the coll ege website and shared
with both faculty and students, ensuring transparency and clarity in
t he educati onal process.

The alignnment of internal assessnents and final exans with course
obj ectives highlights JGEC s conm tnent to neani ngful eval uation and
achi eving desired | earning outcones. The institution also nmaintains
a robust feedback nmechani sm collecting student input on program and
course outcones. This feedback is carefully anal yzed and acted upon
by the departnent’s academ c cell, supported by the Internal Quality
Assurance Cell (I1QAC), to drive continuous inprovenents.

Through these practices, JGEC denonstrates a proactive approach to
refining its academ c processes and mai ntai ni ng educati onal

rel evance. The use of structured outcones and student feedback not
only enhances the quality of education but al so ensures a responsive
and dynam c | earning environnent. Overall, JGEC s focus on clear

| ear ni ng out conmes and ongoi ng i nprovenents reflects its comm tnent
to delivering a high-quality, student-centered educati onal

experi ence.
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File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://jgec.ac.in/public/upload/notice/ 1683
967424 7c7ab82317889d384564. docx

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

Jal pai guri Governnment Engi neering Coll ege (JGEC) has devel oped a
robust system for evaluating the attai nnment of Program Qutcones
(PGCs), Program Specific Qutcones (PSGs), and Course Qutcones (COs).
The institution enploys both formative and sumati ve assessnents,
conpl enented by a feedback nechani smthat actively involves students
I n evaluating the achi evenent of these outcones. This approach

hi ghlights JGEC s commtnent to ensuring the quality and rel evance
of its academ c prograns.

A key feature of this systemis the enphasis on student feedback,
which is gathered using a standardi zed format based on CGCs, PGs, and
PSGCs. This enabl es a conprehensive assessnent of the teaching-

| ear ni ng process. The careful analysis of feedback scores,
especially addressing any ratings below 4, reflects JGEC s

dedi cation to continuous inprovenent and responsiveness to student

I nput .

JGEC al so enploys a well-structured eval uation framework that
categori zes assessnent nethods into direct and indirect approaches.
The all ocation of weightages for internal tests and final exans
ensures a bal anced eval uation of student attai nnment across different
aspects of the curriculum

Overall, JGEC s evaluation systemis thorough, student-centered, and
focused on maintai ning high academ ¢ standards whil e continuously
| nprovi ng the educational experience.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |
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2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

350

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report

https://jgec.ac.in/public/upl oad/ academ c/17
35637772. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

htt ps://docs. googl e. conf spreadsheet s/ d/ 1Tl 9xon?_aukj OvRst Wb X33odLobV
xpShOC31 VM16r 00/ edi t 2usp=shari ng

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

The Institute has a strong and progressive policy for pronoting and
I ncentivizing research. The faculty nenbers are encouraged to
upgrade their educational qualification by participating in Ph.D
program Institute has also thrives to attain very best by ensuring
the faculty nenbers to submt research proposals to concerned
departnment of state and central governnent along wth various
fundi ng agencies. To publish research papers in UGC care journals
and different national and international conferences. All
preparation for such are facilitated by the college. The college is
effectively | ooking forward towards signing a nunber of MUs with

| ndustry which will help the students in undertaking UG and PG

proj ect sponsored by such industries.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

https://jgec.ac.in/public/upload/notice/ 1702
752933. pdf

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

0

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3 - Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

View File

Any additiona information

No File Upl oaded
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3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research

projects, endowments, Chairsduring theyear (INR in Lakhs)

1

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

0

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised asresearch guides

2

File Description

Documents

Upload copies of the letter of the
university recognizing teachers
as research guides

View File

Institutional data in Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-

Government agencies during the year

0
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

The Institute has a potent and radi ant systemto provide inpacts
towards innovations, creation, and transfer of know edge. The
teaching stuffs are encouraged to take up research projects in their
area of interest as well as present papers at national and

I nternati onal conferences and al so publish in reputed journals.
Entrepreneurship fornms the core of all our academ c progranmes while
i nviting em nent and successful entrepreneurs for delivering

| ectures on entrepreneurship so that our students get benefit from
their experience and expertise. The Institute does not limt itself
to hol ding courses and progranmes on vari ous engi neering streans
only but al so propagates comunity based progranmes through NSS

t hereby nol ding their consciousness towards social responsibilities.
To sumup, JGEC has a well-knit network and congeni al environnment
for pronoting research, entrepreneurship, comunity orientation

| ncubation etc

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upload/ academ c/ 17

35637772. pdf

3.3.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

3
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File Description

Documents

Report of the events

No File Upl oaded

List of workshops/seminars
conducted during the year

View File

Any additional information

No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensuresimplementation
of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology cour se work Plagiarism check

through authenticated software

B. Any 3 of the above

File Description

Documents

Code of Ethics for Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

0

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No Fil e Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year
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23

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

12

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://jgec.ac.in/public/upload/ academ c/17

35637772. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

7966

File Description Documents

Any additional information View File
Bibliometrics of the publications View File

during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science - h-

Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

86
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File
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3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in
lakhs)

5

File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them

Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

829511

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking
consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The prinme focus of education is to propagate all round devel opnent

of the students while the prine strength of this Institute is its

tenacity to unravel the deep seeded talents of the students

propelling themfurther towards becom ng citizens rich in know edge
Knowl edge and quality oriented education is provided to the
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students by inculcating noral values, scientific tenper and

enpl oying state of the art technol ogies. The Institute plays a
prudent role in canmpus connection, wellbeing of its nei ghbourhood
and has devel oped a nunber of comrunity devel opnent activities under
NSS - cell of the college headed by a experienced faculty nenber.
NSS encourage students to participate in various prograns of soci al
servi ce and National devel opnent, to help the community. For this
pur pose, beside the know edge gained in the classroom JGEC al so
focuses on organi zing various extension activities in the

nei ghbour hood conmmuni ty.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upload/gallery/169
6242397. | pg

3.6.2 - Number of awards and recognition received by the I nstitution, its teacher s and students
for extension activities from Gover nment / Gover nment-recognised bodies during the year

2

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

10

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

645
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student
exchange/ inter nship/ on-the-job training/ project work

100

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

8
File Description Documents
e-copies of the MoUs with View File
institution/ industry/ corporate
house
Details of functional MoUs with View File

institutions of national,
international importance, other
ingtitutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The college is commtted to ensuring the effective availability and
optimal use of its physical infrastructure, recognizing its crucial
connection to the institution's broader mssion: "To provide a
foundation for holistic innovation, teamwrk, creativity, and
conpetence in students, expose themto global chall enges, and becone
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pi oneers of the Indian vision for a nodern society." A conprehensive
needs assessnent is conducted at the start of each academi c year to
determ ne the necessary replacenent, upgrade, or expansion of
existing infrastructure. This evaluation is based on input fromthe
Board of Studies (BOS) nenbers, Heads of Departnents, |ab
technicians, and the systemadmnistrator. It takes into account
course requirenents, the conputer-to-student ratio, financia
constraints, the operational status of existing technology, and
student feedback. The Tinme Table Commttee strategically plans for
the allocation of all required resources, including classroons,

| aboratories, furniture, and equipnent.

e Infrastructure optim zation includes educating faculty nenbers
on new technol ogi es t hrough wor kshops, awar eness canpai gns,
and training sessions.

e The recruitnent of highly skilled system adm nistrators and
| ab professionals ensures efficient infrastructure usage.

e Encouraging i nnovative teaching and | earning nethods |eads to
maxi mum utilization of avail able resources.

e Activities such as certificate prograns, co-curricular and
extracurricul ar events, parent-teacher conferences, canpus
recruitnent training, recruitnents, neetings, sem nars, and
conferences nmake full use of the infrastructure even after
regul ar col |l ege hours.

Additionally, the infrastructure serves as a testing facility for
various governnent and academ c exans, including EAMCET and GATE.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

The institution offers a wide range of sports facilities on canpus,
with athletics formng a key part of the curriculum It is commtted
to creating a bal anced environnent that fosters students' academ c,
cultural, and athletic growth, contributing to their overal

personal devel opnent. Interdepartnental, intercollegiate, and
interuniversity tournanents are central to pronoting teamspirit and
bui | ding positive rel ationshi ps anong students. Exceptiona
perfornmers are awarded certificates, trophies, and nedals.
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JCEC s phil osophy integrates recreation, |earning, and conpetition,
ensuring all students have the chance to participate in team
oriented activities. The coll ege provides the necessary equi pnent
for both inter- and intra-college sports. A variety of events and
contests enhance the athletic experience, supporting the college' s
m ssion to focus on students' holistic devel opnent.

The Unified Sports program provides anple opportunities for students
to engage in sports, whether through collegiate teans or intranural
activities, pronoting camaraderi e and nutual understandi ng. The
canpus is well-equipped with facilities for indoor and outdoor
sports, including chess, carom table tennis, cricket, volleyball,
basketball, and football. A state-of-the-art gymasiumis avail able
for physical fitness. The departnent organi zes state-|evel
tournanents, and during Annual Day cel ebrations, the Chairman’s
Trophy features intranural and extramural conpetitions. Students
actively participate in external events, w nning awards, with sone
selected for university-level teans in football and cricket.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

7

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
Lakhs)

198. 23
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File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File

salary, during the years

Any additional information View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of |LMS software: LIBSYS LS EASE Version 4 Nature of
autonation: Partial Version: Version 4 Year of Automation: 2007

LI BSYS LS EASE (Version 4) from Li bsys Corporation was installed in
2006. The library has created databases for books, periodicals, and
journals. Approximtely 95% of the books have been barcoded, and
full barcoding is expected to be conpl eted soon. The nenbership
database is currently being processed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upload/ acadenm c/17
35637772. pdf

4.2.2 - Ingtitution has accessto thefollowing: e- | C. Any 2 of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access
to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

0
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File Description Documents

Audited statements of accounts No File Upl oaded

Any additional information No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

55

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The col | ege has internet connectivity covering the entire canpus.
The W-fi facility has been provided to college building, and al so
in sone portion of the canpus and hostels. Few class roons (smart
class roons) are ICT enabled with a conputer, LCD facility, LAN and
i nternet connectivity for enhancing teaching | earning process. Mst
of the | aboratories are provided with internet connectivity and
conputing systens to access worl dw de web and e-learning materi al s.
Sem nar halls are equipped with nultinmedia facilities. Video
Conferencing facilities are available for interaction wth Industry
experts and acadeni ci ans. For exanpl e NPTEL courses are being

organi zed through video conferencing. Faculty devel opnent Programres
are al so arranged using videoconferencing. Invited tal ks and

webi nars are conducted in semnar halls using ICT facilities. Hi-
speed internet connectivity is provided to the faculty nenbers,
students and research schol ars through |ocal area network/W-Fi.
Departnents in the constituent units are connected through LAN.
Institute ensures the use of conputer and related resources in an
environnental | y responsi bl e manner. JGEC pronotes the use of

I nformati on and Conmuni cati on Technol ogy (I CT) for nanagi ng academ c
activities.
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File Description Documents

Upload any additional
information

View File

Paste link for additional
information

https://jqgec.ac.in/public/upload/notice/ 1738

342038. pdf

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

1514

550

File Description Documents

Upload any additional
information

View File

4.3.3 - Bandwidth of internet connection in the
Institution and the number of studentson
campus

A. ?50 Mops

File Description Documents

Details of bandwidth availablein
the Institution

View File

Upload any additional
information

View File

4.3.4 - Ingtitution hasfacilitiesfor e-content
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
softwar e for editing

D. Any one of the above

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

htt ps: // wwv. yout ube. conl wat ch?v=PpnESCQ XQc

List of facilities for e-content
development (Data Template)

View File
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

93. 75

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

PWD- Wst Bengal takes care of construction, renovation and

mai nt enance of physical facilities suchas college building,
classroons, auditoriuns, semnar halls, |aboratories, library,
hostel s, staffquarters, playground, roads in the coll ege canpus.
Facilities such as conputers, |aboratoryequipnents, office
stationeries etc. are procured, and mai ntai ned by specific bodies/
commtteesof the institute such as CPC (Central Purchase Commttee),
Sports Conmttee, etc. which review and

noni tor the purchases. Education Departnent, CGovt. of Wst Bengal.
After approval from DTE, CPCnonitors the purchase and nai nt enance
activities. Principal, after taking the consent of AccountsOificer

i ssues purchase order or work order.Request for maintenance and
repairs is raised viadifferent departnental and sectional heads. On
recei pt of conplaint or request for repair, juniorengi neer sends an
el ectrician, plunber and carpenter to site for nai ntenance

wor k/ repai r. Thenmai ntenance of the | aboratories and the cl assroons
allotted to the departnents are taken care bythe respective
departnents invol ving PW. Budget for nmintenance as well as up-
gradation of theclassroomand | aboratory facilities are projected by
the respective departnent annually. Mbst ofthe |ab equipnent’s are
mai nt ai ned by various service providers. Sone of the

sophi sti catedi nstrunments of the academ c departnents and centralized
facilities AC, water filtration units, photo copier, generator etc.
are under annual mai ntenance contract (AM)
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://jgec.ac.in/public/upload/notice/1737

910751. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the

Government during the year

685

File Description

Documents

Upload self-attested letters with
thelist of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the institution
and non-gover nment agencies during the year

140

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development B. Any 3 of the above
and Skill Enhancement activities ar e or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Y oga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology
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File Description Documents

Link to Institutional website

https://jgec.ac.in/

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by theinstitution during the year

353

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zer o tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate
committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

No Fil e Upl oaded

Details of student grievances View File
including sexual harassment and

ragging cases

Upload any additional View File
information
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5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

221

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of outgoing students progressing to higher education

4

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring
the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment
examinations) during the year

15

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

0
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

1. Anti-Ragging Commttee: In accordance with the UGC & Al CTE
Anti - Raggi ng Gui delines, the General Secretary and Assi stant
General Secretary of the Student Union are nenbers of the Anti-
Ragging Commttee. They regularly attend commttee neetings
and provide input as student representatives.

2. SC/ ST Commttee: The SC/ ST Commttee works to prevent
atrocities and discrimnation against the SC ST community. The
guarterly action taken report of the conmttee is submtted to
the Principal.

3. Internal Conplaint Commttee: The Internal Conplaint Commttee
is responsible for publicly dissem nating information about
provi si ons agai nst sexual harassnent and ensuring w de
awar eness. It organizes training prograns for officers,
faculty, and students, addresses conplaints, and publishes an
annual report, which is uploaded to the Al CTE portal by June
30th each year.

4. Sports Commttee: The Sports Committee of the college includes
student nenbers, with a student serving as Secretary. The
comm ttee also has a Teacher Advisor. In addition to this,
various other conmttees have student representatives who
engage in special activities, including:

o Cultural Commttee

o Social Commttee

o Jyoti Activities

o Various C ubs

o Magazi ne C ubs

o Alumi Relations Activities

o Canpus Interviews

o Newsletter Publication

o Festival Organizing Commttee
o Semnar Organizing Conmttee
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upload/notice/1683
892617 ebda35af e461e07c5c3a. pdf

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

8

File Description Documents

Report of the event View File
List of sports and cultural events View File
/ competitions organised per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

The Jal pai guri Governnent Engi neering College Alumi Association,
regi stered under the West Bengal Act XXVI of 1961, has been actively
i nvolved in various initiatives ainmed at the holistic devel opnent of
students at JGEC. Headquartered at the Coll ege Adm nistrative
Bui | di ng, the association plays a key role in organizing val ue-based
sem nars, workshops, and prograns that focus on career devel opnent,

t echnol ogi cal advancenents, and social issues. These activities are
designed not only to prepare students for professional |ife but also
to foster a sense of social responsibility.

In addition, the Alumi Association has established a platformfor
of fering schol arships to deserving students at JGEC, reflecting its
comm tnment to enhanci ng educati onal opportunities and pronoting
accessibility.

A mgj or achi evenent of the association is the establishnment of the
Convention Centre, Kanchenjunga, on the JGEC canpus. This center is
designed to be a hub of innovation, offering students access to
sem nar and conference halls, neeting roons, a know edge-sharing
room a library, and guest accommodations. It will serve as a space
for industry-institute coll aboration, advanci ng student devel opnent
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and nurturing a culture of innovation.

The Al ummi Association’s continuous efforts to inprove the
educati onal environnment and support student potential are truly
comrendable. Its initiatives are set to |leave a |lasting inpact on
the JGEC community.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://jgecal um orag/

5.4.2 - Alumni’sfinancial contribution during | B. 10 Lakhs - 15 Lakhs
the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

In alignnment with the college s vision—+o be a | eading provider of

gl obal Iy conpetitive, high-quality technical human resources and to
significantly contribute to the devel opnent of technol ogi es and

I nnovati ons that pronote sustainable econom c growh and enhance the
quality of life—the institution is commtted to continuous

i mprovenent, sustained gromh, and fostering a culture of quality.
The | eadership of the college is guided by principles of sound
judgnent, effective communication, and the establishnent of high

st andards and benchmarks in education and adm nistration, always
striving for excellence and stakehol der/student satisfaction.

The organi zational structure includes various bodies such as the
Governi ng Body, Financial Mnagenent Conmttee, Academ c Council
Board of Studies, and Gievance Cell. The Governi ng Body convenes at
| east once every quarter, while the Finance Comnmttee neets at | east
tw ce annual ly. The col | ege encourages participatory managenent by
actively involving stakehol ders at all |evels. Through departnental
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nmeeti ngs, coordination conmttee neetings, and Board of Studies
sessions, the college facilitates the internal exchange of ideas in
a denocratic manner, pronoting maxi mnum participation fromfaculty
and staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://jgec. ac.in/about/15/vi si on- and-
nm ssi on

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
participative management

Departnment heads at the institution enjoy significant autonony in
bot h academ ¢ and managerial matters. The support provided by the
Head of the Institution, various HODs, and committees is vital for
the snooth functioning of both operational and academ c activities.
Additionally, the Principal's financial authority, as defined by
state governnment directives, plays an essential role in the
institution's operations.

The practice of allow ng Departnent Heads to make routine deci sions
based on situational needs, which are later ratified by the
Principal, offers flexibility while maintaining accountability.
Maj or decisions are typically nade after brainstorm ng sessions
anong the Heads of Departnents, w th consensus bei ng sought, which
fosters coll aboration and coll ective deci si on-nmaki ng.

Once a decision is reached, inplenentation is carried out through a
series of officers, reflecting a structured approach to execution.
Thi s organi zed system effectively bal ances autonony with
accountability and encourages a col | aborative deci si on- maki ng

envi ronnent .

File Description Documents

Upload strategic plan and View File

deployment documents on the

website

Upload any additional View File

information

Paste link for additional

Information https://jgec.ac.in/acadeni c/23
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The institution is commtted to securing maxi num fundi ng from
central and state governnent agencies to strengthen its Research and
Devel opnment (R&D) facilities. These funds will be utilized to
noderni ze existing | aboratories to neet the evol ving technol ogi cal
demands and i nprove the overall quality of education for students.

The Board of Governors is focused on filling faculty vacanci es
t hrough the Governnent Recruitnent Process, with the goal of
enhancing faculty quality. This will be achi eved by encouragi ng

faculty participation in Faculty Devel opnent Prograns (FDPs),
conferences, sem nars, and industry-specific progranms. In addition,
efforts wll be nmade to create an environnment that provides easy
access to national and international journals through digital

pl at f or is.

St udent assessnents will be designed not only to eval uate technical
knowl edge but al so to gauge critical thinking skills. Special
attention will be given to disadvantaged and rural students to
inprove their transition rates. Mreover, the curriculumw | be
regularly updated to align with technol ogi cal advancenents, and the
institution will adopt CQutcone-Based Education (OBE) to ensure that
educati onal outcones are clearly defined and achi eved.

Al departnents are encouraged to engage in revenue-generating
activities, such as consultancies and testing services. This
conprehensi ve strategy is designed to enhance the institution's R&
capabilities, inprove faculty quality, enrich student |earning

out cones, and foster an overall academ c environnment conducive to
growm h and excel | ence.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://jgec.ac.in/public/upload/notice/1703
529754. pdf

Upload any additional View File

information

6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.
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The governance structure of the educational institution is conposed
of the Board of Governors (BOG, Academ c Council, Principal, and
Heads of Departnents. The BOG plays a key role in guiding the
institution toward achieving its objectives, approving new prograns,
and overseeing faculty recruitnment and budget approvals.

The Academ c¢ Council is responsible for review ng and approvi ng
proposals related to courses, academ c regul ations, and student
adm ssions. It also recomends new prograns and schol arships to
enhance the institution's academ c offerings.

The Principal oversees the inplenentation of strategic planning,
nonitors institutional progress, and nanages both academ c and
adm ni strative functions.

The Head of the Departnent is tasked with the academ ¢ and

adm ni strative | eadership of their respective departnent. This

i ncl udes devel opi ng teachi ng plans, overseeing research activities,
fostering industry interactions, and inplenenting policy decisions.
Additionally, they are responsible for student counseli ng,

curricul um devel opnent, and nanagi ng resource materi al s.

Each conponent of the governance structure plays a vital role in
ensuring academ c quality, strategic devel opnent, and conpliance
wWith institutional regul ations.

File Description Documents

Paste link to Organogram on the

institution webpage https://jgec.ac.in/about/33/board- of -
gover nors

Upload any additional View File

information

Paste link for additional
Information https://jgec.ac.in/academ c/23

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

Teachers are recruited through the Public Service Comm ssion of West
Bengal , and they are encouraged to pursue higher qualifications
through the Quality Inprovenent Programre (Q P). Non-teaching staff
are al so supported in acquiring additional skills and
qualifications.

Wel fare neasures for both teaching and non-teaching staff include
the foll ow ng:

Heal t h | nsurance

Leave Travel Concession

General Provident Fund

Festival Advance

Maternity Leave

Medi cal Leave

Leave Sal ary (Encashnent of Earned Leave)
Ear ned Leave

Casual Leave

©CXNOGORALDE

10. Summrer, Puja and winter vacation 11. Gratuity Pension Benefits
12. QP

These neasures aimto ensure the well-being and professional
devel opnent of the staff, contributing to a supportive work
envi ronnent .
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

ht t ps: // www. wbi f ns. gov. i n/ PORTAL/ postl ogin. h

tm

6.3.2 - Number of teachers provided with financial support to attend conferences/ wor kshops
and towar ds payment of member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Institution for itsteaching and non-teaching staff during the year

4

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour se, etc.)

30
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

Jal pai guri Governnent Engi neering Col |l ege, a governnent - owned
Institution, follows a rigorous financial managenent process. Its
annual budget is approved by the Financial Mnagenent Committee
(FMO) and the Governing Body, with funds all ocated from vari ous
governnment grants. Al financial transactions are carried out

t hrough the treasury using e-transaction nethods to maintain
transparency. The college strictly adheres to the procurenent norns
of the Governnment of West Bengal, with a Central Purchase Committee
overseeing centralized procurenent. E-tendering is used for all
procurenents, and bills are processed for e-clearance at the
treasuries after conpleting necessary formalities. The college' s
financial audit is conducted by the Accountant CGeneral (Audit), West
Bengal, with periodic audits, though not necessarily every year.
Thi s conprehensive financial managenent system ensures transparency,
accountability, and conpliance with governnent regul ations.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upl oad/ academ c/ 17

35637772. pdf

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
duringtheyear (not covered in Criterion 111 and V) (INR in lakhs)

37. 87
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File Description Documents
Annual statements of accounts View File
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information View File

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The institution has established several dedicated funds to support
its sustainability and devel opnent. These include the Corpus Fund,
Staff Devel opnent Fund, Depreciation Fund, and M ntenance Fund.

The Corpus Fund, generated from donations, grants, and savings, is
used for capital expenditure and operational costs, subject to
approval by the Board of Governors (BOG. The Staff Devel opnent Fund
is funded fromthe institution’s share of net incone and is

all ocated for staff training and devel opnent initiatives, as
outlined by the BOG The Depreciation Fund, also derived from net

I ncome, supports the replacenent of equi pnent and other related
needs as determ ned by the BOG Finally, the M ntenance Fund,
sourced fromvarious streans, is designated for the regul ar upkeep
of equipnent and facilities, with expenditure decisions made by the
BOG.

Al'l funds are nmanaged in accordance wi th governnent guidelines,
ensuring that they are used effectively for the institution's |ong-
termsustainability. These financial resources enable the college to
address its capital, operational, and infrastructural needs, while
al so investing in staff devel opnent and the overall growth of the

I nstitution.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://jgec.ac.in/public/upload/notice/ 1683

892114 334a9f 321d164a3d485c. pdf

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
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the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

The Internal Quality Assurance Cell (I1QAC) ains to enhance the
academ c and adm ni strative perfornmance of the institution by
fostering a culture of quality and pronoting continuous i nprovenent.
| QAC i npl enents strategies and processes to ensure efficient
operations, high-quality academ c and research prograns, equitable
access to education, innovative teaching nethods, reliable
assessnent systens, and adequate support services.

Key functions of I QAC include setting quality benchmarks, creating a
| earner-centric environnment, collecting feedback, organizing

wor kshops and sem nars, docunenting quality inprovenent initiatives,
and coordinating quality-related activities. The |1 QAC plays a
critical role in clarifying the institution’ s direction,
internalizing a culture of quality, inproving coordination anong
various departnents, and providing a foundation for inforned

deci si on- maki ng.

Additionally, I1QAC drives the inplenentation of quality enhancenents
and establishes systemati c docunentati on and conmuni cati on
processes. By institutionalizing best practices, |QAC contributes to
the overall inprovenent of the institution's quality culture and
performance, ensuring that continuous quality enhancenent becones an
integral part of the institution’s operations.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upload/notice/ 1708
457591. pdf

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

The institution inplenents several strategies to enhance academ c
performance and overall quality. Regular sem nars and wor kshops are
conducted for faculty to update their know edge and teaching

nmet hodol ogi es. Sem nars are made conpul sory for PG students to
foster their academic growh. To assess student performance,
internal tests and assessnents are regularly conducted. Extra

cl asses are organized to ensure tinely course conpl etion, and
remedi al cl asses and doubt clearing sessions are offered to assi st
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sl ow | earners.

A research cell has been established to encourage faculty and
student research activities. Part-tine faculty are appointed to fill
vacant teaching positions in departnents. The |ibrary has been fully
automated and digitized for efficient access to resources. The
institution also provides W-Fi and smart classroons to facilitate
nodern teachi ng nethods. The increased use of |ICT tools further
enhances the teaching-|earning experience.

A course plan is prepared at the beginning of each academ c session
to ensure structured | earning.

To maintain quality assurance, the institution collects feedback
from students through questionnaires and suggesti on boxes. Meetings
of the Academi c Council and staff are held to review and i nprove
teaching and |l earning activities. Faculty nenbers al so naintain
daily teaching diaries, which are reviewed nonthly by the principal
to ensure effective academ c delivery and continuous i nprovenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://jgec.ac.in/public/upl oad/ academ c/ 17

35637772. pdf

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
guality audit recognized by state, national or
inter national agencies (such as1SO
Certification)
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File Description Documents

Paste the web link of annual

reports of the Institution https://jgec.ac.in/public/upload/ academ c/17
35637772. pdf

Upload e-copies of accreditations View File

and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Indtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Enforcing Equal Qpportunity Policies: Devel op and enforce
policies that guarantee equal opportunities for all genders in
areas such as recruitnment, pronotions, and professional
gr ow h.

2. Ensuring Pay Equity: |Inplenent strategies to ensure equal pay
for equal work, elimnating gender-based wage gaps.

3. Fostering a Supportive Work Environnent: Cultivate a workpl ace
that pronotes work-1ife bal ance, offers flexible work
arrangenents, and supports parental |eave policies for al
genders.

4. Pronoting Gender Diversity in Leadership: Actively encourage
and support the inclusion of all genders in | eadership roles,
deci si on- maki ng positions, and public-facing opportunities.

5. Establishing Confidential Reporting Channels: Create clear and
confidential reporting systens for gender-based
di scrim nation, harassnent, or bias, and take pronpt,
appropriate action in addressing such concerns.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information htt ps: // ww. woi f ns. gov. i n/ PORTAL/ post | ogi n. h

tm
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7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alter nate sour ces of energy and energy
conservation: Solar energy Biogas plant

Whedlingtothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

As part of our commtnent to fostering a sustainable and eco-
friendly environnent within our educational institute and hostels,

it is essential to address the managenent of both degradabl e and non-
degradabl e waste. Effective waste nanagenent not only enhances

cl eanliness but also contributes to a healthier, greener canpus.

To manage degradabl e waste, such as food scraps and organic
materials, we have inplenented a conposting system Conposting bins
are strategically placed across the canpus and hostels, encouraging
t he proper disposal of biodegradabl e waste.

For non-degradabl e waste, including plastics, glass, and netal, we
have i ntroduced a conprehensive recycling program C early nmarked
recycling bins are positioned throughout the institute and hostels
to ensure the efficient separation and collection of recyclable
mat eri al s.

Addi tionally, we actively pronote the reduction of non-degradabl e
wast e by encouraging the use of reusable itens |ike water bottles,
contai ners, and bags. W also work to mnim ze the use of single-use
pl asti cs and di sposabl e products on canpus.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geotagged photographs of the View File
facilities
Any other relevant information View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

D. Any 1 of the above

campus
File Description Documents
Geotagged photographs / videos View File
of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All of the above

File Description

Documents

Geotagged photos / videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution
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7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

C. Any 2 of the above

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilities for persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:

Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

C. Any 2 of the above
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File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured View File
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

JGEC organi zes various events and initiatives to foster a holistic
environnment for its students. Faculty and staff celebrate cultural
and regional festivals such as Bengali New Year's Day, Teacher's
Day, Orientation and Farewel | prograns, |nduction prograns, Tree
Pl ant ati on, Youth Day, Wnen's Day, Yoga Day, and festivals |ike
Bi swakar ma Puj a.

The coll ege al so conducts notivational |ectures by em nent
personalities fromdiverse fields to encourage students' all-round
devel opnent. These | ectures enphasi ze national values |ike soci al
and communal harnony and national integration, nurturing responsible
citizens.

In addition to academ cs, the college sports commttee organi zes
several sports activities. Students actively participate in both

out door ganes such as football, cricket, volleyball, and basketball,
and i ndoor ganes |ike chess and carom These activities pronote
teamwr k, |eadership skills, and physical fitness.

A night school, "Jyoti - A Ray of Hope," is run by students under
teacher nentorship, aimng to support underprivileged comunities.
Furthernore, the coll ege encourages addressing societal issues with
t echnol ogi cal solutions, ensuring the effective use of resources and
depart nents.

Addi ti onal progranms focused on healthcare, agriculture, technol ogy
i ssues, and cybersecurity are al so conducted to benefit the w der
communi ty, pronoting social responsibility and innovation.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens.

Qur coll ege organi zes a Student |nduction Programfeaturing various
activities and semnars. Commttee nenbers and guest |ecturers from
diverse fields consistently notivate students to understand the
val ues, rights, and other key aspects of our constitution. A PDF
file containing the list of these prograns and related office orders

Is attached.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information View File

7.1.10 - Theingtitution hasaprescribed code |D. Any 1 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Every year, our college celebrates national events |ike |Independence
Day and Republic Day with great enthusiasm and active participation.
On these special days, faculty, staff, and students gather in front
of the adm nistrative building in the norning. The national flag is
hoi sted, the national anthemis sung, and sweets are distributed.
Qur principal delivers a speech to mark the occasion.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

The villages of Dangapara and Patkata, |ocated near JGEC, face
significant challenges that affect both the community and the
students of the college. The villagers struggle to neet basic needs,
wi th many | acki ng proper sustenance and an academ c environnent for
their children. |ssues such as exploitation by tuition providers,

| ow adult literacy, and the absence of gui dance for youth exacerbate
these difficulties. Furthernore, the villages suffer frominadequate
access to clean drinking water and poor sanitary conditions, further
conpoundi ng their hardships.
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I n response to these issues, JCGEC | aunched the JYOTlI programin
2010, which has since seen remarkable growmh and success. Initially
serving 80 students, the program now supports around 150 chil dren,
provi ding classes four tines a week for students fromC ass 4 to
Class 10. It also offers guidance for Pol ytechnic entrance exans and
includes a Hindi section for students fromlocal tea garden schools.
The programi s inpact is evident in the success of a student who

cl eared the WBJEE and graduated from JGEC. Moreover, the Al umi
Associ ation has played a pivotal role in offering scholarships to
deserving, financially challenged students, further contributing to
the community’ s educati onal advancenent.

File Description Documents

Best practices in the Institutional
website https://jgec.ac.in/public/upload/notice/1686
559197 291a320305af ef 94c6a4. docx

Any other relevant information
https://ww. jyoti]jgec.org/

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

Qur Vision To be a global |eader in providing highly skilled

techni cal human resources, fostering technol ogi cal advancenents, and
contributing to sustainable economc growh and inproved quality of
life.

Qur M ssion To evolve into a world-class institution, advancing
knowl edge and educating students in the field of technol ogy.

Core Val ues Eco-friendly Canpus and Sustainability: A G een Canpus
integrates environnental ly conscious practices with education to
pronote sustainability. Qur efforts are focused on enbeddi ng eco-
friendly strategies into institutional planning, aimng to create a
cl ean and green environnent. Jal pai guri Governnent Engi neering
College is coomitted to nmaintaining a green and cl ean canpus,

i ncorporating sustainable practices into both academ cs and student
activities. W enphasize the efficient use of resources and stand
agai nst wasteful practices. To support these goals, we have

devel oped targeted plans to cultivate an environnental |y consci ous
academ c at nosphere.
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File Description Documents

Appropriate link in the

institutional website https://jgec.ac.in/public/upload/notice/1703
585636. pdf

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

In the upcom ng academ c year, the followng initiatives are pl anned
for the advancenent of the institution:

1. Energy Efficiency: The canpus will be equipped with LED
lighting and energy-efficient utilities to contribute to the
ener gy conservati on novenent.

2. Cultural and Social Awareness: Cultural and social activities
focused on gender equality awareness, which were postponed
| ast year due to the | ockdown, will be conducted.

3. Accessibility Inprovenents: Ranp and |ift facilities for
differently-abled individuals wll be inplenented in key areas
across the canpus.

4. Geen Energy Initiatives: Students will be actively engaged in
pronoti ng renewabl e energy sol utions as part of a broader
green energy novenent.

5. Environnental Audits: Energy and green audits, which could not
be carried out |last year, will be conducted to assess and
i nprove sustainability practices.

6. Cultural Awareness: Several cultural events wll be organized
to enhance awareness of the Indian constitutional system and
its significance.

7. Strengthening G een Canpus Efforts: Continued focus on
reinforcing green canpus initiatives, ensuring environnental
sustainability throughout the institution
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