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Policy Documents of IQAC, JGEC 

1. Introduction 

1.1 Purpose 

The purpose of this policy document is to outline the internal quality 

assurance procedures and guidelines for Jalpaiguri Govt. Engineering 

College to ensure the delivery of high-quality education and services. 

1.2 Scope 

This policy applies to all academic and administrative staff involved in 

the delivery and management of educational programs and services 

at Jalpaiguri Govt. Engineering College. 

2. Quality Assurance Framework 

2.1 Quality Objectives 

Jalpaiguri Govt. Engineering College is committed to: 

➢ Ensuring the continuous improvement of educational programs and 

services. 

➢ Meeting regulatory and accreditation requirements. 

➢ Enhancing student learning experiences and outcomes. 

➢ Fostering a culture of excellence and innovation. 

2.2 Responsibilities 

➢ The Jalpaiguri Govt. Engineering College leadership team is responsible for 

establishing and promoting a culture of quality and continuous 

improvement. 
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➢ Academic and administrative staff are responsible for implementing quality 

assurance processes within their respective areas of responsibility. 

3. Quality Assurance Procedures 

3.1 Curriculum Design and Review 

➢ Regular review and updating of curricula to ensure relevance and 

alignment with industry standards and best practices. 

➢ Incorporation of feedback from students, faculty, and industry partners in 

the curriculum development process. 

      3.2 Teaching and Learning 

➢ Monitoring of teaching quality through classroom observations, student 

evaluations, and peer reviews. 

➢ Provision of professional development opportunities for faculty to enhance 

their teaching skills and knowledge. 
 

     3.3 Assessment and Evaluation 

➢ Implementation of robust assessment practices to measure student 

learning outcomes and provide constructive feedback. 

➢ Regular review of assessment methods and tools to ensure validity, 

reliability, and fairness. 
 

3.4  Student Support Services 

  

➢ Provision of comprehensive support services to enhance student 

engagement, well-being, and success. 

➢ Collection and analysis of student feedback to identify areas for 

improvement in support services. 

 3.5 Facilities and Resources 

➢ Maintenance of high-quality facilities and resources to support teaching, 

learning, and research activities. 
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➢ Regular assessment of resource needs and allocation to ensure adequacy 

and effectiveness. 
 

 

4. Monitoring and Review 

   4.1 Internal Audits 

➢ Conducting regular internal audits to assess the effectiveness of quality 

assurance processes and identify areas for improvement. 

➢ Documenting audit findings and implementing corrective actions as 

necessary. 
 

4.2 Key Performance Indicators (KPIs) 

 

➢ Establishing and monitoring KPIs related to educational outcomes, student 

satisfaction, and operational efficiency. 

➢ Using KPI data to inform decision-making and drive continuous 

improvement initiatives. 
 

5. Documentation and Reporting 

    5.1  Record Keeping 

➢ Maintaining comprehensive records of quality assurance activities, 

including policies, procedures, audit reports, and improvement plans. 

➢ Ensuring the confidentiality and security of quality assurance 

documentation. 

    5.2 Reporting 

➢ Providing regular reports on quality assurance activities and outcomes to 

relevant stakeholders, including the leadership team, faculty, staff, and 

external accrediting bodies. 
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6.  Continuous Improvement 
 

     6.1 Feedback Mechanisms 

➢ Establishing mechanisms for soliciting and acting upon feedback from 

students, faculty, staff, and other stakeholders. 

➢ Using feedback to drive continuous improvement in all aspects of 

educational delivery and support services. 
 

    6.2 Review and Adaptation 

➢ Regular review of this policy document and associated procedures to 

ensure alignment with best practices and evolving needs. 

➢ Adaptation of quality assurance processes in response to changes in the 

educational landscape and regulatory requirements. 

7. Compliance and Implementation 

7.1 Compliance 

➢ Ensuring compliance with relevant regulatory requirements, accreditation 

standards, and institutional policies. 

➢ Addressing any non-compliance issues through corrective actions and 

process improvements. 

7.2 Implementation 

➢ Communicating this policy document and associated procedures to all 

relevant stakeholders. 

➢ Providing training and support to staff to facilitate the effective 

implementation of quality assurance processes. 

8. Conclusion 

This policy document serves as a framework for the internal quality 

assurance practices at Jalpaiguri Govt. Engineering College . By adhering to 

these guidelines, we are committed to maintaining and enhancing the 

quality of education and services we provide to our students and the 

broader community. 
 


