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GOVERNMENT QF WEST BENGAL
Department of Higher Education
Technical Branch

st e BRSO BTN PO S
Salt lake, Kolkata — 700 091

Memo No_649 -Edn.(T) Dated : _31st October, 2006

From s Shri A M Chakrabart,
Principal Secretary to the
Govt. of West Bengal.

To The Princlpal Accountant General (A&E)W.B.,
Treasury Building,
Kolkata - 700 001.

Sir,

| am dirnntad in atata that thn fanre Gout Boginnanng & Tachnnlngical CNla0&s
viz . Kalyani Govt Engineering College, Kalyani. Jalpaiguri Govt Engineering College.
Jalpalguri, Govt College of Engineering & Ceramic Technology, Kolkata and Gowvt
College of Enginearing & Taxtile Technology. Serampore have been receiving financial
assistance under the Govt. of India sponsored externally aided Teehnical Education

Quality Impravement Programme along with seven other Engineering institutions of this

Stats including three state aided universities.

In terms of the Development Credit Agreement sign by the Govt. of India and
\nternational Developmeant Agency (IDA) and the Project Agresment signed by the Govt.
of West Bengal and the International Development Agency, the major legal covenants
of this programme, to be complied with by the participating State are

1. Granting Acadamic, Financial, Administrative and Managerial autanomies
to the participating institutes with Accountability .

2. Changing pattern of non-plan funding to '‘Block Grant' for the ptblicly
funded and aided institutions ;

3 Establishment of Corpus Fund, Staff Development Fund, Depreciation
Fund and Malntenance Fund in each Programme Institutions

2 All the three Universities viz. University College of Technology, Calcutta
Univearsity, Bengal Engineering & Science University. Shihpur, Faculty of Engineering &
Technology. Jadavpur University participating-in the programme. enjoy full autonomy in
all respects and the non-plan fund from the State Budget is also being provided to them
as Block Grants Four private self financing institLtes Linder this programme alse enjoy
full Financial, Administrative and Managerial autonomles. West Bengal University of
Technology to which the gight programme institutions including four Govt. Engineering &
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Tachnalogy colleges are affiliated ta has already allowed substantial academic autonomy

far them

wina view to.a dhering 0.1 :_:E;__;l_e,g.q]iﬁ_”ﬁrfi};l_evgfpme nt Credit Ad ree‘:r?.enl‘
it has been decided that as the first step towards granting desirad autenomies forth

Govt Engineenng and Technologicel Colleges under this programme, certain reforms

gLl i

may be introduced ta meet the requirement of this pregramme

3. | am, therefore directed by order of the Governdr to state that the Govarnor 18
pleased 10 introduce tha following institutional raforms from the current financial year
(20086-2007) in the four aforesaid Govt. Engineering and Technological Colleges
participating 10 s extarnally aided Technical Education Quality Improvement
Programme to enable them to enjoy significant Financial, Administrative and Managerial

autonomies In running the institutes with proper accountability.-

(1) Blogk Grant Funding
Non-plan funding pattem far non-salary iems of expenditure in these four

nsttutes has already been switched over {0 Block Grant funding vide Govt order
No 598-Edn(T) dated 28" September, 2008

(2) Retention of Tuition & Other fees
(i) All these institutes are hereby authorized 10 prascribe tuition fees,

Development fees ete. for their own students within the parameters including upper
celling of Tuition and other fees as may be prescribed by the Govi from time to time on
the basis of the recormmandation of the Fee Structure Committee or otherwise The

revision of student's fee structure is a very sensitive issue and therefore the nstitutes
should execute this part carefully. increase in existing fuition fees should be adequately
accompanied wilh suitabla schemes of scholarships and free-ships for the waaker
sections of the society o promote equity and access.

(in These Institutes aré also being allowed to retain such tuition and other
fees collected from the student and utilize the same according to their own perspective
plan in the manner ag specified hereinafter with the approval of their respective Board of

Governors.

(i) Operation : The entire tultion fees and other fees, if any, collected from
the students should be depositad in the Bank Account of the institute apened in terms of
the GO No 588-Edn(T) dated 28" Septamber, 0006 These will, however. be
accounted for separately from the normal Block Grants and other receipts by the institute
fram the Govt. and ather gources but will be appropriately reflacted in the Annual Budget
Olan and Non-plan) of the ingtitdte. All transactlons out of these Recsipts will be



managed by the Financial Management Committee constituted in G O No 508-Edn(T)
dated 28" September, 2008 and will be under the overall supervision of tha Board of

Governors of the institute.

Utilisation

Income from tuition and other fess atc. will be utilized for institutional
development relating to improvement of quality of education as per the parspactive plan
of Institute approved by the BOG and the State Govt. and if nacessary, for meeting
operational expenses within the Annual Budget of the institute that remains uncovered
by the Block Grant from the Govt with the prior approval of the Financial Management
Commiitee and Beard of Governors of the institute.

Full amount of Savings out of the tuition fees received and interest accrued
thereon at the end of each financial year shall be deposited in the "Corpus Fund” and
“Depreciation Fund” of the institute as prescribed herginafter  Savings out of
Development and other fees will be invested in carpus fund and Staff Development Fund

as specified in this order

(3) Internal Revenue Generation (IRG) :
TEQIP envisages the need far greater thrust on generation of income by the institutes

from sources other than Tuition Fees to ensure full sustenance of reform measures.

(a) All these institutes are, therafore, permitted to[generat& retain and utilize
revenue internally generated by the Institutes through sources other than tuition fees as
detalled below in order to ensure optimum utilisation of both human and physical
resources avaiable in tha institute as a whole including those acquired and developed
through TEQIP -

1. Calibration and Testing
2 Consultancy Services including projects spensored by private or public

sector industry.

Sponsared research Projects.

Continuing Education Programme.

Short-term  courses for target groups from organized / unorganized

sector

8 Self-financing degree programmes etc. with the approval of the statutory
authority

7 Industry-Institute interaction programme ensuing mutual benafit including

o »ow

revenue generating activities.
8. Rational utilisation of available facilities like academic space, play ground.

oy

seminar / conference hall, equipment etc.




Jeneration activitiog during this period including reasons for gyar Or under fulfiliment fror_n
planned haurs Similar System may also be adopted by the instituite jn respect of
technical ang nan-technical staff whao will bg Involved in resource generation activitieg.

Staff 8ngaged in (RG activities. Regt 40% of the net income along with interest, f any,
accrued on IRG should pe retained by the instituts ang utilized for the development of
the institute In dye course by way of investment in four types of funds ag specified

Managemsnt .

All racaipts on account of thege IRG activitigg should aj first he deposited in the
Institute's Bank  Aceount opened in  tarms of GO, S98-Edn(T) Dated
28" September, 2006, Al) CxXpenses 1o be incurred for each individual [IRG activity shoylg
be met oyt of this receipt Any initiaj expenditure incurred for this Burpose out of institutes
OWnN resourcas should bg Ploughed back out of the IRG re’ceipt Net income oyt of gach



individual IRG activity should be shared by the Institute, Faculty and Staff invalved in the

manner as indicated above.

The IRG Account for the Institute as a whole including distribution of the
Institute's share n four different funds should he maintained separately This should,
however, be audited by the Accountant General, West Bengal as usu‘a_l as apart of tha
institution's Acecounts and a coby of annual IRG Account with the appraval of Financial
Management Committes and Board of Gavarnors should be submitted to the M.E Deptl.
& Finance Deptt immediataly after the olose of the financial year.

(4) Creatlon of Four Types of Fund In the institution :
To ensure sustainability of the reforms being implemented under TEQIP beyond

the Project period institutes are also authorized to establish following four Funds -
J. Corpus Fund .
Il Staff Development Fund.
1l Depreciation Fund.
\Y, Maintenance Fund
The creation. operation and utilisation of all these four funds will be as per the

following guidelinas

1 (a) Corpus Fund :
Each institute shall establish a Corpus Fund the sources of input being

i) Cantributions / donations / grants by

(a) Industry, Assaciation, Foundation Trusts or any other
organization in India ar abroad ,

(b) Alumni, faculty, Staff, Student, Well-wishers of the Institute.

i) Matching or other grants etc. «f any, sanctioned by the State Govt,
/ Govt. of Indla.

iii)- Savings from Tuitlon Fee and interest accrued therson.

v)  50% savings from Development and other fees, if any, collected
from the students

V) 50% of Institution's shara of the net income from self-finanging
degree programmes gtc

Vi) 50% of Institute's share of net income from Institute-Industry
interantinn lmading ta internal revente ganaration activities.

(b) Operation: :
A separate Bank Aceount christaned as "Corpus Fund” should ba opened

in any of the Scheduled Banks with the due approvél of the State Govt
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For remittances from abroad, if there be any, a foreign currency bank
account may also be opened with the approval of the Stats Govt. and
Reserve Bank of India. All contributions ete. from sources indicated above
shall be deposited in these accounts. The funds to be accumulated in
these accounts will be invested as per guidelines to be prescribed by the

' BOG not at variance with the State Govt's instructions regarding
investment of public fund The status of tha Corpus Fund, including
deposits, interest, assets will be appropriately reflected in the Annual
Accounts of the institute. Separate Books of Accounts should be
maintained for this Fund. Proposals for utilisation of the interest accruals
on the Corpus Fund and income from assets, will, hawever. form a
separate part of Annual Budget of the Institute.

(@) Utlllsation :
The “Corpus Fund” will be kept separate from the normal grants from the
Govt and other raceipts of the institute. The Board of Governors may fix
Up @ minimum level of accumulation of fund as Corpus to the institute
before reaching of which no withdrawal from this fund shall be allowed
and obviously after campletion of the project Iife time. This fund should
oe used for development of hisllule such as tetewal ol saisloy
infrastructure, creatlon of new one ete. that are Capital expendature in
—_——— -

nature which are at times not covered through Govt. Funding

—_——

nacessary, a part of the interest accrual may be utilized for operauonai
expenditura of the mst:tute asa budgeted expenditure with the approval of
the BOG. B

2 0] Staff Deveiopment Fund :
A Staff Development Fund shall be established in each institute the

sources of which will be
(1) Full’ amount of institutions share of net income from continuing

education programme

(2) 50% of Institutes share of net income from self-financing degree
programmes gtc.

(3) 50% of Institute’'s share of net Income from Instituts-Industry
interaction relating to internal revenus generated activities.

(4) 50% of the institutions shara out of IRG from fconsultancy services.

(5) Residual portion of institutions income’ from Development and other

feas, ifany
(8) Full amount of institute’'s share of net Income fram non-formal

MNabyvorkinog activitice
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(i)

Operation .
A separate Bank account in the name of “Staff Development Fund” shall

be opanad in any schedulad bank with the due approval of the State Gowvt

mount to be accumulated in this Fund may be invested as per
guidelines to be prescribed by the BOG from time to time in the manner
as indicated above Accummulation in this Fund, interest accrued thereon
and investment made out of this fund will form a pan of Annual Accounts
of the Institute for which separate Books of Accounts should be

maintained Utilisation of this Fund a@s approved by the BQG shall be -

appropriately reflected in the Annual Budget

Utilisation

This Fund will be utilized for critical Staff Development activities including
Faculty and Staff upgradation not covered by Govt Grant and as may be
specified by the Board of Governors of the institute.

3 Depreciation Fund !

(&)

(b)

A Depreciation Fund should be maintained by each institute with :
(i) 285% of the institutions share of net income from cansultancy

garvices

A Upto 50% of the Internal Revenue generated by rational utalusatmn

of available facilitles like academic space, play ground, seminar,
Conference Hall, equipment et¢.
(iii) Upto 50% of the savings from Block Grant and sanctioned

Budgeted expenditure (non-plan) The BQG of the institute may

also consider depositing in this Fund a fixed percentage of non-
plan budget of the institute keeping last three years' average
provision for “Equipment” in view.

(iv) 50% of Institute's share of net income from calibration, testmg.
training courses for target groups etc

Ogeratlon ¥
A separate bank account shall be opened with any scheduled

bank styled as “Depreciation Fund® with the approval of the State Govt. All
income and expenditure of this Fund shall be appropriately reflected as a part of

the institutes’ Annual Account for which separate Baoks of Accounts shall be

maintainad.
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Utillaation :

This Fund should be utilized for removing obsolescence ie.
unsgrviceable squipment replacement purposes. Detail norms of utihsation of this
Fund will he as may be decided by the Board of Governars of the institute.
Maintenance Fupd
(a) Each institute sha) create a ‘Maintenance Fyng" by dapositing the

Tamounts from the following sources - | _
(1) Upto 25% of the institution’s share of net incams from consultancy,

#(2) Upto 50% of the revenus generated by rational utilisation of available

' facilittes in the institute like academic space, play ground, Seminar / Conference
Hall Equipment ete. _
(3) Uplo 50% of the Savings from Block Grant and sanctioned Budgeted
expanditure (non-plan).
(4) 50% of Institutes shara of net income from calibration and testing, training
courses for target groups ete.
The BOG of the ‘mstltute may also consider depositing a fixed percentage of the
non-plan Budget of the institute keeping last three years average expenditure on
“Maintanance® '

(b) Operation -

A separate bank account shall be opened witf'1 any scheduled bank styled
as "Maintenance Fund" with the approval of the State Govt Al income and
€xpenditure of this Fund shall be appropriately reflocted as 2 part of the instityte's
Annual Account for which separate Books of Accounts shall be maintained.

(¢) Utilisation ;

Facliities of the Instituta Details norms of utilisation will be as decided by the

BOG of the institute

I'am further to state that

(1) accumulation In thesa four funds including interest accrued on the
deposits should not be used during the period of implementation of TEQ|P
in the institute since these funds are aimed to make the institute
sustainable beyond the Praject period. Utilisation of these Funds will
commence with the approval of the BOG after the close of TEQIP -

(2) Bank Interest on TEQIP Fund shauld be ploughed back to the Project
Fund ;
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(6)

(7)

All Bank interest accrued on Block Grant and other receipts shall be
invested in the Corpus Fund ,

No element of Rlan Fund received from the Govt. shauld go o these Four
Funds

Percentage of deposit fram differant IRG activities to these four funds as
indicated above are suggestive and actual percentage will be decided by
the BOG of tha institute. Such percentages in respect of IRG activities not
indicated in this order will alsa be fixed by the BOG

The entire financial transaction of the institute including those contained in
this order shall be managed by the Financial Management Committee
under the supervislon of the Board of Governors of the institute and shall
be subject to statutory audit by the A.G ,\W.B

The Drawing & Disbursing Officer of the institute will also be the D.D O. in
respect of all these funds.

5 The BOG of the institute is also hereby authorized to frame operational
Regulations in respect of Implementation of the reforms including the Four Funds to be
established in the institute with the approval of the Stata Gavt.

6 This issues with the approval of the Finance Deptt -vide Group ‘N' u/o no.3394
dated 06.01 2006 and u/o no . 2224 Group ‘T" dated 09.01.2006 and with the appraval

of the Cabinet

Yours faithfully,
8d/- A M. Chakarbarti
Principal Secretary to the

Govt of West Bengal



