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Memo No 6aP -ELn (T) 8q!9.d.;.-.- 31-st Oqtober ?00-6

From tihri A M C.hakrabartt,
Frincipal $ecretary to the
Govt. of West Bengal.

The Principal Ac.cou ntant G entsral (A&E),W'B',

Tr+asury Bulldirtg,
Kolhata -. 700 001 .

SIr,

I nrn rtirnntnrt tn ntntn thnt thrr fnrrr flnrrt Enginnmlrn0 fl, Tcnhttnlrr0inrl fnllfnrn

vrz , Kalyani Govt Engineering College, Kalyani, Jalpaiguri Govt Fngrneering Cotloge'

Jalpaigrifl, Govt. Collage of Engine+ring & ceramic Technology' Kolkata and Govt

COltege of Engineering & Textile Technology' $erampore have been receiving financial

a$$l$tanee under tne Govt, of rndia sponsored externaily aicled rechnionr Education

Quality lrrprovenrent Frogramme along wiih seven other Engitleering ittstitutians of this

Stirte inclLlclittg three state aided unrversitieE'

ln torrns of tlre Development Qredlt Agreement sign by the GoVt' of lndia and

lnternetional Development Agency (tpA) and the Projeat Agreeryent signed by the Govt'

Of West Benget nnd the lrrterrlalional Development Agency, the ma1or legal Covenants

of lhis pr0gramme, to he complied with by the participating state are :

Granting Academic, Finaneial, Admirristrative and Managerial autonomies

tg the participating institutes wilh 'Accountability r

changing pfrttern 0f non.plan funding to 'Block Grant' fo.r lhe pLlhlicly

tunclocl and aidod instltutions ;

Establslrinent of Corpus Fund, $taff Development Fund, Depreciation

Funrl arrd MBlntenance Fund in each Programme lnstttutiqns

2dllthethre*universitiesviz.urriversitycollageofTechnology'calcutta
universiry. Bengal Engineering & scienoe urriversity' shlbpur, Faculty of Engineering &

TechnOlogy. Jaclavprtr University parti+ipating in ihe pragramme' enjoy full autonorny in

all respects and the non-plan lqpd from the $tate nuds*l-iT also heing provided to them

as Blosh Grapts Four private Self 1nancing institutes rirfiier thi$ programme also enjoy

tull Frnanqlat, Arlnririistr.ativa and Manageriat autonomle$ west Bengal univereity of

Technotogy to rvhrch ths eight programmo institutions includlng four Govt' Englneering &
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Technorogy ao*$ges arB affiriatsd to has atreacly alrowed $ubstantai acadenric autonorny
\

for ihertl +^ rha rerms of the Development Cradrt Agreement

it has been decrciecl that as i* f*;* *uttrds grantirtg desrrao au\

GovtEngineellngartdTechnologtcalCollege$underthisprogramme,qertainreforms

niay be iritrocirreed to meet the requrrement of this pragramme

q" ^r'lar nf the GovernQr to state that tho Governor ls

l,*uu-, i. ;^i]li::Ji':1::ffil:Jff:iT rarorms rronr ttre current rinancar voar

(20062007)inttlefouraforesardGovtEngineeringandTechnologicalColleges
partrcipatrrrg in *rr$ **t*nurrv arded Tecrriicat Educatio. eua,ty lmprovement

programnre to errahre them to onjoy significant Financiar, Admrnrstrative and Managerial

autonomto.stnrunnittgtheinstituteswithProperaccountabilitY.

(1)@':
Non-Pf"n tl'nO'ng pattern for non'sa{ary itenrE of

rnstrt\ltes nu* alre'oy* 'i"*n switehed over to EtosK Grartt

expencliturq in tireEe foul'

funding vide Govt qrdor

*-'unJir^[) dated ?Brh geptember' 2000'

(2)n**oyauthorlzgd!1oprEscribetuitionfees,

Devatopment fees et$. for their own studerrts within the parameters incruding upper

ceilir:rg of Tr"tition and other fees Es ''"G o*':|o*-: by the Govt from trrne to time on

the basie of ths recomrnendation cf ttre Fee $trrlcture Committee or otherwise The

revision of studetttn fee struCture iE a vary sensitivs igsue and therefqre the rnstituteE

shoutd execute ttiis part earefulty tnt'"""in existll^t'lT;::*:r,l;:T:;:-ffi[

accornpanledwithsurtableschemegofgcholarshipsanolttisi.trllll.y'*.

;il ;,'. 
;::j,,::#:':,:';fi il-:'ffii-, io retain Euch runion and other

fees colroctecr from the student and utitize tha same according to therr own perspective

pran rn th. nrannsr as specified hersinafter with the approvar of their respective Board of

Governors. 
ltire trrltion fees and other feee, if any, coltected from

(iii) gpemtlstr: The enllre::::l'^::: l, "r,^* in$utute opened in terms of

the $ruclent, "rlil* 
o- deposited in the Bank Accsunt of thi in$titute opene(

the G O No 598-Edn(T) dated 28rr Septonrber' 2006'These will' however' be

sccounted for separatery from the normal Block Grants and other receipts hy the inEtitute

. frorn the Govt and othor sourqes o" *"''be appropriatgly 'ieftected 
in the Annuat Budget

/trtnn and Non-ptan) of the inEtitute' All tmnsactrond out of these Recerpti will be



j

rllanag0d by tltrr Ftnancrel Manag*rrrerrt (iorrrlrttttie constitutod in G O

claleil 2B'' Seplember ?Q06 and will be under thc overall supervrsron

Govornorl of the rnstitute.

No 508-Edn(T)

of the Board of

UtilIeation

lncome from tuillon and other fees atc. will be utilired for insiitutional

development relating to improvement 0f Quality of education as per tha parspective plan

of lnsttlute approved by the BOG and the State Govt. and if nacassary, for meeting

operational exps,nges wrthin the Annual Budget of ths inatilute that remains uncovered

lry the Bli:ck Grant fronr the Govt. with tho prior approval of the Finanelal Management

Committee and Board of Governore of tho instituto.

Frrll arnourrt of Savtngs out of the tuition fees received and intereet agcrged

thereon at the end of ench financial year shall he deposited in the "Corpu$ Fund" ald
"Depreriation Fund" of the in$titule as prescrihed hereinafter $avings out of
Developntent atld ottler IeEs will bE investect in corpus fund artd Staff Development Fund

aS Speclfred in this orcler

(3) lnteJnalRovPprle"QF,q.CHIlonJIBG) ;

TEQIP envisagos the need for greater thrust on gsnsratiorr of income hy the institute$

frottr sources other thsn Tuition Fees to Bnsuro full sustenanoe of reform nteasures.

(a) All these institutee afs, thgrofore, permitted tp generate. retain and utiliza

rovet)ue rnternally Benerated by the lnstitutes through $ources other than tuition fees as

detailed below in orcler {o ensure optimum utilleatlorr of both human and physical.

re5ources avarlable in the institute a$ a whole Including those acquired and doveloped

through TEQIP

1 Calibration and Testing

2 Gonsultancy $ervices includlng projacts sponsored by private or puhlie

sector rnduntry

Sponsored research Projects-

Contrn uing ECucatlon l:rogremrie.

$hort-tenn cour$es for targ+t groups from organr'ed I unorganized

eector

self-finaneing degree programmgs etc. with the approval of the statutory

authority

lrtcJustry-lnstitute interacdon prograrnrne ensulng mutual berrefit ineluding

revenue generating activitios-

Raticlnal utilisatron of available facilities like academic space, ptay giound.

seminar / conference hall, equipment etc.. ;)1'
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inclividual IRG activity should be shared hy tlte lnstltuta, Faculty and $taff tnvolved in the

filanner a$ lndicated above.

The tRG Account for the lnstitute as a whole including dtstribution of the

lnstitugi.-s share in four different furtdg should he maintained eeparately Thrs should,

however be auclited by the Accountant General, West Bengal as usual as apart of tha

institution's Accourrta and a oopy af annual IRG Account with the approval of Financial

Management Comnrittoe and Board of Governors should be submitted to the l"l'E Deptl.

& Ftnance Deptt imnredrately after the olose of the financial year.

(4) Lf,'ea$lgn of F,ggr,Tyees o(FundlUlhg,Jpsti.tltion :

To ensure sustainability of the reforms belng irnplomented under TEQIP beyond

the ProJect period institutos are al$o authoriaed to eetablish following four Fund* :

l. Cprpus Fund

ll $taff DoveloPmonl Fund,

lll UBpreciation Fund.

lV Maintenanco Fund

The creaiion. operation and utilisation of all these four funds will be as per the

followlng gutdelines

1 (a) cgelts. H!ltU.:
Each institute shall establlsh a Corpus Fund th'e $ources of input being

i) Contributlon$ / dgnations / grants hy

(a) lndu$try, Aseociation, Foundatlon Trusts or any other

organiaation in lndia qr abroad ;

(b) Alumni, faculty, $taff, $tudent, Well'wisherE of the ln$titute.

llalchlng or ethei gi'ants etc. rf +ny, $enetioned by the State Gcvt.

/ Gevt. of lndla

$avings from Tultlon Feo and interest accrued thereon.

50% savings from Oevelopmenl and other fees, rf any, collEcted

from the students

50% Af lnstitution's ahare of the net income front eelf-flnanoing

cJogroe programme$ etc

50Yo of lnslituto's $hare 0f net income from lnstitute-lndustrY

Interar':tinrr lnading in inlnrnal rnvffim gnnHralion aetiYities.

(b) OPerclisn:

A sep6ratg Bsnk AocOunt chrlstoned as "Corpus Fund" should bn opened

in any of the $cheduled Banks with tho due approval of tlm $tate Govt

F . 5.'1rI

ii)

iii) .

tv)

v)

vl)



tElrE 1:: 11 Fr.c,nrt,:iF,fll-l,lE5T EjEl.lriHL !1 il EfiEr:ri5f

'6.

-l-,r:lr 5i,li:,51f 1

ti

' 
[-or remittances from abroad, if there be any, a forsign clrrrenqy bank
account may also be opened with the approval of the state Govt, and
Resetve Bank of lndia. All cantributiort$ etg, from $ouroes indicated above
shall be dgpqrited in thesE accounts. The fundE to bb accumutated in

thaso ac.counts will be invested as per guidelines to be presaribed by tho
' BOG not at variance with the State Govt.'$ irrstrrrc.tions regarding

inveslment of ptrblic fund rhe status of the corpus Fund, inctuding
deposits. interest, issots will he approprrataly reflected in the Annual
Ac.counts of ihe insiltute, $eparate Books of Aceounts should be

mainlained for thiE Furrd. proposals for utilisation of the intorest accrual$
on the corpue Fund and income frorn assets, will, howevar. form a

$eparate part of Annual Budget of the lnatitute..

(c) Utlllsatlon:

The "corpus Fund" will be kept separatE from the normal grants from the
Govt and'other receipts of the inslitute. The Board of Govemor$ may fix
llp a nrlnimum level of accumulation of fund" as Corpus to the institute

and ohviously afiir completion of the project hfe time. Thra fund should
pe used for developnrenl uf lrrutllulu or.;l, ,o rsnvyvel u[ uaislurv.

ittfrastnrcture, creation of new one e!c. that are caprtal expendrture rn5
1 l+
riature which are at times not coverea inrouffir
Il8(&ti'sary, ? p3{ jl-llglinletlsrl accruel may be utilized for operational
expenditura of the insiltute a$ a huogeteJ *rp*ro[r* ffii * up-p*uur oi
rhe EOs."

(i) stg-ff.P.e-ye.!,qpm,enr F..sn{ :

A Staff Developrnent Fund shall be established in ''each rnstitute the

$ources of whlch urill he :

(1) Fttll'amount of institutions share of net incorhs fJom continuing

ecJucation programme

(?) '50% of lnetitutes share of net income.from self.finaneing degree
prograntoros etc.

(3) 50% of ' lnslituts's sharo of net lncome from tnstitute-lndustry

rnteraqlron relating to internal rgvenuB generated activities.
(aj SQeh of the institutions sharo out of IRG fiom consultancy services
(5) Residuel portion of inslitutions incomstJrom Dsvelopnrent and other
fsus, if any

(6) f:ull arnortnt of institute's share of net insome from non-formal
Natworl*'ino ar'tivilioe

-t\
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A Eepar;rts Bank aCCOUnt in the nAme 0f "$tatf Devplopment FUnd" shall

be opene,l in any scheduled bank wittt the due approvat of the state Govt

Amount to be ascumulated in this FUnd may be invegted aa per

guidelinos to be prescribed hy tha BQG frorn time to time in the manner

ae inriicnted above Acsummulation in tlris Fund, intere$t aacrued thereon

., and inve5tment made OUt of this fund will fqrm a Part of Anngal Aocounts

of the lnetitute for which soparate Books of Accounts shotlld be

ntalntaitted Utilisation of this Fund as approved by tha BOG shall be

appf'olrriatety rerleoted in thp Annual Budget

(irr) UtilisatJ.on :

This Funrj will be utilized for critical $taff Development activitias including

Facutty and $tatf upgradation not covered by Govt Grant and a3 mBy bb

$pecifieclhytheBoardofGovertrorsofthernstitute.

Deqreciation Flrnd:

(a) A Oepreciation Fund should pe maintained by each institute with :

(i) 25r/s af the institutions share of net ineome from consultancy

Eeruices

,(tr)upto50%ofthelnternalRoverruegdn'eratedbyrationelutilisation
of available facilltles liKe aoademic epace, play ground, geminar,

ConferenCIe Hall, equiPme{lt etc"

(iii) Upto 50% of the savingg ,from Block Grant and Eanctioned

ISrrdgeted expenditure (non-plan). Ths BOG of the institute may

also consider deposiiing in this Fund a fixod percentage of non'

plan trudget of the institute keeping laet three years' average

provlslon for *Equipment" in view'

(iv) 50% of lnstitute'$ shArs of nei income from calibration' testittg'

tratning cources for target group$ ete

(b) 9.peelieq :
' A Eeparate banlt account shall be opened with any geheduled

bank styled as "Depreciation Fund" with the approval of the $tate Govt' All

income and expenditure of this Fund shall be appropriately reflected as a part of

the inrstitutes' ,Annual Account for whieh separate BoOks of Accounte shall be

maintained

.ti J
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(c') ugJlsels[ r

Thig Fund ehourd be utirized for removing oh$orescence ie.unseruiceable ecluipment roplacement purposes. oetail norms of utihsation of thisFuncr wrlr be as nray be decided by the Boaro of GovernorE of the Instrrute.
l-Ylainlerl&ngF Fu{ct I
(a) Eaclrr inntitute shail create a ,,Maintenanco 

Fttnd. hy deposrtrng th*'€rltounts frorn the followlng Bource$ :(1) Lrpro 2Sor; of the institution,s share of net incorna from consurtancy;1Q) uplo 50% of the revFnue generated uy rationat utittsatiqn of availablefacilitres in the institute llke aoademic space, play ground S_;;;;r r;";;;#Hall Fquipment etc.
(3) upto 50% of the savings from Broek Grant and aanctioned Budgetedexponcliture (non_pla n).
(4) 50% of lrlstitute$ share of net income from calibration and tostlng, trerningeourses for target groups etc.
The BOG of thm institute may arso consider depositing a fixed percentage of therron'pran Budget of the institute keeping rast three ,""'ru uu.rrn* expenditure on"Maintanance,'

A separate bank account shail be opened with any sahEdured hank styredas .Marntenancs 
Fund" with the approvar of the statE Govt AIr income andexpBnditure'f this Fund shail be approprietery refrected as a part rirn- ,-n,rl,*Annttsl Account for whish separale Books of Accourrtg srratt oe rnarnruinuo-"'""

(c) Ulit.iseligg;
This fir,cr is miant for ueusr and regutar maintenance of Equipment &Facllities of the lnstrtute- Detail$ norm$ of utilimtisn rvili bu as dscldsef by theBOG of the instituto

I am fufiher to state that
(1) accunrursron ln these four funda rncrudrng interest accrued on thedeposits ehourd not be used during the period of imprementation of rEQrpin the inEtitute since these funde are aimed to make the institutesustaifreble beyond the project period. utirisation of these Funds wi,qonlrnlifrce with the approvar of the B.G after tho crose of r*Qrp ;w Bsnk lntorest on TEerp Fund shourd be prdr:ghed back to the project

Frrnci 
,
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(3) A1 Bank lnterest accrued on Biock Grant and other receipts shall he

rnvested ln the CorPtlg Fund ,

.(4) No elemerrt of Plarr Fund rqceivod from the Govt should go to these Four

' Funds

(5) Percentage of deposit from different IRG activities to these four funds as

rrrclrcatsd above are suggeetive and actual peroentage wilt be deeided by

tire BOCi of the institute $uch percentages rn re$pect of IRG acttvrties not

indicated trt this order will alsp b0 fixed by the BOG

(6) The entire financial transaction of the instilute including thoee corttarned in

this orcler shall be managod by the Financial Managenrent Conrmrttee

urtder the supervislon of the Board of Governors of the institute and Ehall

be strhject to statutory audit by the A G ,W.B

(7) The Drawirrg & Disbursing Officer of the institute will also be the D.D 0 in

resper"'t of all these funds"

5 The gOG of the institute is also hereby authorieed to framo 0peratiOnal

Regulations in rerspect of implementption of the rsforms inoluding the Four FtindE to be

astabhshed in 'lhe itrstriute with the approval of the Stato Govt-

6 Thl$ issueg wittr the approval of the Finance Deptt vrde Group 'N' u/o no.3394

dated 00 01 2006 ancj u/o no .2224 Group 'T' clated 09 01 ?006 and wrth the approval

of the Cabinet

Yours faithfully,

Sd/- A M. Chakarbarti

Principal Secretary to the

Govt of West Ber:gal

F.!"1[l


